
Take Your Influence 
Out of the Box
The result is a rippling effect.
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Slow down: Sit still, lie down, or get comfortable and 
remove distractions (such as phone, computer, pets,  
or kids) from your designated space.

Steps for Getting 
Into the Present  
Moment

After you find and commit to making 
a beneficial difference, you can help 
build others’ positive influence, both 
at the individual level (characterized 
with a lowercase i, meaning a singu-
lar person) and at the Individual level 
(characterized with a capital I, meaning 
multiple individuals working together). 
Your influence is akin to the ripples 
made from a stone freshly thrown into 
a lake—you can contribute to creating 
a better life for yourself and for those 
around you.

Find your influence
Before you’re able to use your 

unique, individual influence meaning-
fully, you must first find it. Without 
fully understanding who you are, you 
cannot accept, acknowledge, and own 
your influence. To do so successfully, 
slow down, self-reflect, and identify 
your foundation on which your influ-
ence rests.

Slow down. Slowing down requires 
effort, practice and habit building, and 
patience with yourself. In this fast-
paced, immediate-gratification world, 
losing sight of how to slow down is 
natural. But that is how people lose 
sight of themselves, too.

One of the best ways to slow down 
in a fast-paced moment, whether it be 
emotionally driven or otherwise, is to 
take a step back and breathe. Focusing 
on your breathing often brings more 
clarity and objectivity to the moment. 

People often use the term influ-
ence to describe individuals of 
a certain stature or position. 

Indeed, people typically attribute in-
fluence to holding power over large 
social followings. That’s why some in-
dividuals may find it difficult to realize 
the importance of their own influence. 
However, it is vital to remember that 
everyone has influence. To make it a 
positive one, realize the difference you 
make and take your influence out of 
the box by accepting, acknowledging, 
and owning its importance.

The next step is finding or under-
standing your individual influence, 
something that is unique to you. 
Finally, have the will to use your influ-
ence wisely.
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Influence is  
action or the 
absence of it.

It enables you to listen, engage, and  
be present without the distraction of 
your thoughts or emotions. When you 
slow yourself down, such as by tak-
ing some deep breaths or going for a 
short walk, you start your journey to-
ward finding your true influence—your 
unique power.

Self-reflect. Once you have slowed 
down enough to focus on the present, 
start reflecting on yourself. To begin, 
give yourself permission to be hon-
est about who you are. Your influence 
stems from who you are as it is exhib-
ited through what you say, think, and 
do. Influence is action or the absence 
of it. For example, have you considered 
how others perceive you through your 
words and actions? Think objectively: 
What could they say about you? Are 
you high achieving, helpful, or a team 
player? Or are you cold, distant, or unap-
proachable? Transparent self-reflection 
will help you understand the percep-
tion you create for others.

One of the best ways to self-reflect 
is to create a life timeline where you 
document events in your life from 
birth to today. You can approach that 
in two ways. The free-flowing method 
is to write out all the years you’ve 
been alive and then fill in those years 
with the memories that first come to 
mind. Pay attention to any patterns 
that may emerge. What is consistent 
among the memories that come to 
mind first? You may often have been 
recognized as being patient with oth-
ers, for example, or for sticking up for 
others, garnering you the title of sup-
porter of the underdog.

The second method to complete 
this exercise is to set an intention for 
your self-reflection, whether that is 
on your communication style, current 
habits, decision-making process, or 
something else. It can be in the pro-
fessional or personal realm, though 
the intention is likely to overflow to 
the other realm in time. This exercise 
can take as little as five minutes and 
may open your eyes to the reasons be-
hind certain habits, character traits, or 
perceived flaws.

Identify your foundation. Your 
foundation is the makeup of your be-
ing. It is the basis of what who you are 
stands on and comprises habits, be-
liefs, character, personality, willpower, 
maturity, perception or lens, attitude, 
and culture, among other compo-
nents. By dissecting yourself—truly 
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Range and Span 
of Influence

Our philosophy is that the 
word individual has a dual 
meaning: one person/many 
persons, one action/many 
actions, one word/many 
words. When referring to a 
single person, task, or action, 
we use the word individual 
with a lowercase i. When re-
ferring to an entity compris-
ing multiple individuals, we 
use the word Individual with 
a capital I.

Some examples of every-
day individual influence are 
holding the door open for 
someone, paying it forward 
at the coffee shop, letting 
someone easily merge into 
traffic, or simply smiling at a 
stranger on the street. Some 
examples of everyday Indi-
vidual influence are creating 
an inclusive culture, design-
ing a product your customers 
will love, creating efficient 
support groups within your 
organization, or volunteering 
in the community as a team.

Focus on your senses: Once comfortable, close your eyes or soften 
your gaze while you take stock of your senses. What can you hear,  
smell, taste, feel, and see?

2

Copyright ©2021 Association for Talent Development



getting to know yourself by being 
honest—you begin to uncover the 
foundation of your influence. This is 
a long process, one that will help you 
continue to grow into yourself.

Be a positive influence
If you have accepted and ac-

knowledged that you have influence, 
you need to understand and own the 
responsibility that comes with it.

Understand the responsibility. 
How you choose to wield your in-
fluence will define whether your 
influence is positive, neutral, or neg-
ative. A positive influence creates 
beauty, happiness, love, and bounty 
for yourself and for those around you. 
A neutral influence does not sway one 
way or the other; it simply exists. Fi-
nally, a negative influence creates 
dishonesty, fear, hate, and inequity. 
If you become a positive influence, 
you will attract similar qualities from 
those around you.

Pitfalls. There are downsides to all 
things in life but especially when it 
comes to being a positive influence. A 
person can strive to be a positive influ-
ence in their life and still take others for 
granted from time to time. It happens 
to everyone as they become comfort-
able in their routines. For example, if 
a colleague organizes the mail every 
day or brings snacks for everyone every 
Wednesday, you and your co-workers 
shouldn’t take that person for granted 
just because it becomes routine. You 
should still value that colleague for 
their contribution and efforts, even if 
those efforts are their job or routine.

Focus on your breath: To calm your central nervous system, make your exhale twice as long as your inhale 
(four-second inhale, eight-second exhale). Take at least five of those breaths.
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Another pitfall is overreacting 
to situations. When someone loses 
composure, they lose their ability to 
influence in the way they want. Often, 
overreactions and losing composure 
are destructive because they usually 
accompany negative feelings such as 
anger, resentment, jealousy, and fear. 
(There are, of course, some instances 
in life where someone may overreact 
or lose composure in a positive way, 
such as buying a new house or getting 
a new pet.) This is where slowing down 
to gain control of your positive influ-
ence is key. Do not allow your emotions 
to cause more harm than you are will-
ing to clean up. In this hectic world, it 
is easy to react in the moment without 
considering the consequences, ulti-
mately burning a bridge.

Build positive influences
The final step to unleashing your 

influence is realizing that you can help 
others build their positive influence.

Single individuals. Some of the best 
ways to help individual people build 
their positive influence is to give them 
your time, listen to learn and be pres-
ent with them, and give them a safe 
space where they trust you to hold 
them accountable in a caring way. Help-
ing others realize that they are valued 
will help them accept and understand 
themselves and how they affect others. 
When that occurs, they can contribute 
their influence mindfully to the teams 
they are part of.

Multiple individuals working to-
gether as a team or group. A team 
comprises individuals; together they 

create a new influence, usually deemed 
culture. Positive culture is imperative 
for individuals to thrive and bring their 
best influence to the team. Otherwise, 
individuals may feel there is no point 
in contributing to what they perceive 
as a lost cause. The more areas that you 
can influence to be positive, the more 
the environment will become positive. 
By building others up—such as by cre-
ating psychological safety within your 
team—you make them feel worthy and 
valued, and they become catalysts for 
positivity in other areas of their lives.

Your turn
Just like ripples moving away 

from a freshly thrown rock in still wa-
ter, your influence ripples out from 
you and affects more than just yourself 
and those with whom you interact. Al-
ternatively, imagine yourself as a radio 
antenna, pulsing your influence out-
ward. By taking your influence out of 
the box and helping others do the same, 
you can start creating a world of peo-
ple who are mindful of their thoughts, 
words, and actions—both in their pro-
fessional and personal lives, with their 
family and in their community.

Brian Smith is founder of IA Business 
Advisors. Along with Mary Smith, he 
developed The I in Team Series to help 
leaders find, be, and build their positive 
influence; linkedin.com/in/yourbizdr.
 
Mary Smith is an associate consultant 
with IA Business Advisors and a Kolbe 
Certified Consultant; linkedin.com/in/
mary-smith-11b526124.
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